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Rationale  

Through our behaviour policy, we encourage and acknowledge behaviour which allows others to learn and the 

school community to flourish. Bradley Barton’s focus on teaching and learning is underpinned by learning behaviours 

which create a positive and respectful atmosphere throughout the school, maximising the learning potential. It is 

imperative we offer our children the security and relationships needed to meet their individual well-being and 

mental health needs and guide them along their journey in becoming independent, resilient life-long learners. On 

occasions, where social bonds in our community are damaged, or a child’s learning is jeopardised by their own or 

another’s behaviour, then we will aim to allow the damage to be repaired and our community balance to be 

restored effectively.  

 

Aims  

• To create a culture of exceptionally good behaviour: for learning, for community, for life.  

• To ensure that all learners are treated fairly and shown respect.  

• To celebrate behaviour that is positive.  

• To help learners take control over their behaviour and be responsible for the consequences of it.  

• To build a community which values kindness, care, good humour, good temper and empathy for others.  

• To promote community cohesion through improved relationships.  

• To ensure that excellent behaviour is the expectation for all.  

  

Responsibilities:  

Being clear in our expectations of each other and agreeing about each of our responsibilities is important for all.  

School staffs’ responsibilities:  

• Promote a positive culture by being explicit in behaviour expectations for children.  

• Treat pupils with respect, seeking every opportunity to praise and acknowledge endeavours.  

• Build positive relationships with pupils by greeting them in the morning.  

• Praise children and consistently award reward points to acknowledge positive behaviours.  

• Follow up instances of poor behaviour (both in and out of lessons) following the behaviour policy.  

• Acknowledge and support pupils who are failing to meet expectations (in the classroom and around school).  

• Support children in solving problems using a restorative approach.  

• Prepare lessons carefully to meet children’s learning needs and create positive learning environment.  

• Liaise effectively with parents to ensure good communication.  

• Behave in a positive, calm and consistent manner.  

• Work collaboratively with school staff and external professionals to support children.   

School staff are entitled to:  

• To be treated with respect and feel valued by pupils, staff and parents.  

• Feel safe and supported.  

• To be able to teach in a calm and respectful environment.   

• To be informed of individual pupil’s needs through thorough transition and SEND updates.  

• Raise their concerns and be listened to.  

  

Children’s responsibilities:  

• Allow others to learn and the teacher to teach.  

• Treat others with respect.  

• Uphold the behaviour policy.  



• Follow our key rules and routines as well as the agreed class commitments.   

• Behave safely and sensibly at all times (including on school trips).  

• Engage in restorative conversations when situations of conflict have arisen and be truthful.  

• Move around the school building and site in a calm and orderly way.  

  

Children are entitled to:  

• Feel safe and happy in school.  

• Have a voice and be heard.  

• Know the school has the highest expectations of their potential in all areas.  

• To be treated with respect and feel valued.  

• A fair, calm and consistent approach to discipline.   

• To have their individual needs met.  

• To learn in a calm and respectful environment.   

  

Parents’/carers’ responsibilities:  

• To work positively with the school to meet the children’s needs.  

• To ensure their child is ready to learn by being punctual and wearing the correct uniform.  

• Respectfully communicate with the school in line with the school’s communication guidance.  

• Maintain confidentiality.  

• Attend scheduled meetings e.g. parent’s event with staff to review their child’s progress, APDR meetings if 

relevant.  

• Work with school to resolve issues.  

• Contact school whenever there is a problem or anything we need to know which could affect a child’s 

behaviour.  

  

Parents/carers’ are entitled to:  

• Be treated with respect.  

• Know the school has the highest expectations of their child’s potential in all areas.  

• Know their child will be safe.  

• Receive effective communication about their child/children.  

• Raise their concerns and be listened to.  

  

Recognition and rewards  

At Bradley Barton, we recognise and reward learners who go over and above our standards. Positive consequences 

are motivating and consistent reinforcement of good behaviour is important in our school. The school acknowledges 

all the efforts and achievements of children both in and out of school.  

Examples of rewards and recognition include:  

• Non-verbal (thumbs up, smile etc.)   

• Awarding special responsibilities.  

• Verbal feedback/praise.  

• Awarding Class Dojo points (see appendix 2 for reasons given).  

• Badge system for Dojo points.  

• Sharing with other children and/or staff as well as parents where necessary.  

• Written feedback and comments.  

• Stickers.  



• Personal reward charts.  

• Class-based reward charts.  

• Informal/formal contact with parents via ClassDojo, telephone call or face-to-face.  

• Awarding certificates.  

• Being nominated as Star of the Week.  

Managing behaviour  

Engagement with learning is always our primary aim at Bradley Barton Primary School.  For the vast majority of our 

learners, a gentle reminder is all that is needed.  Occasionally, the child may need some reflection time for a short 

period of time, but steps should always be followed with care and consideration, taking individual needs into 

account.  Staff at Bradley Barton praise the behaviour we want to see and do not focus on the undesirable 

behaviours.  When a pupil’s behaviour falls below the standard that can be reasonably expected of them, staff will 

respond in order to restore a calm and safe environment to prevent recurrence of undesirable behaviour.   

  

Supporting children with SEND 

Children who exhibit behavioural difficulties as a result of identified social, emotional and mental health issues or 

communication and interaction difficulties are supported by a graduated approach. Children may be placed on the 

school’s Special Educational Needs and Disabilities (SEND) register and provided with a RSP or co-regulation plan to 

support them. The pupils’ needs will be considered when deciding on appropriate consequences in line with the 

SEND policy. These plans will be reviewed with parents and relevant professionals at agreed intervals. 

In accordance with the Equality Act 2010, Bradley Barton Primary School is committed to making reasonable 

adjustments for disabled pupils so that they are not placed at a substantial disadvantage compared with their peers. 

The school recognises that behaviour can, at times, be a manifestation of a pupil's special educational needs, 

disability or unmet need. Whilst maintaining high expectations for all pupils, staff will consider the individual 

circumstances of each child and make reasonable adjustments to behaviour support, routines, communication, 

consequences and environmental factors where appropriate. Where behaviour is linked to SEN or disability, staff will 

consider whether reasonable adjustments have been made and whether additional assessment or support is 

required before determining an appropriate response. These adjustments form part of the school's graduated 

approach, as outlined in the SEND Policy, and are intended to promote inclusion, reduce barriers to learning and 

ensure that behaviour is managed fairly, consistently and in the best interests of the child and the wider school 

community. 

Our Promoting Positive Behaviour Policy should work for all children but we recognise that some children require 

additional support. Some pupils may benefit from an RSPs. These plans will clearly define behaviours, triggers and 

responses/strategies and outline emergency procedure to enable staff to deal effectively with potentially extreme 

behaviours. The plan will identify early warning signs and include proactive and reactive strategies. All plans will be 

formally agreed by SLT and agreed by parents/carers. These plans will help to ensure that early and proactive 

intervention strategies become embedded within the daily approach. These plans support all staff in ensuring 

consistency when supporting children.   

Where pupils are known to present a foreseeable risk requiring restrictive intervention, an individual risk assessment 

will be completed and reviewed regularly. 

 

Supporting children with medical and allergy needs 

The school is committed to ensuring that pupils with allergies, asthma or other associated medical conditions feel safe, 

included and supported. Bullying, harassment or discriminatory behaviour related to a pupil’s medical condition will not 

be tolerated. Such behaviour will be addressed promptly and appropriately in line with the school’s Positive Behaviour 

Policy, while education and awareness will be used to promote understanding, respect and inclusion. 

 



Use of mobile phones 

In accordance with our mobile phone policy, mobile phones and personal electronic devices must not be used during the 

school day unless authorised by a member of staff. Any unauthorised use will be treated as a breach of this Positive 

Behaviour Policy and managed in accordance with the school's graduated and restorative approach. 

Breaches in the behaviour policy  

Staff will use the following flow chart to ensure consistency of approach:  



 

  

                                                                              

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Our restorative process   

  

  

  

  

  

  

  

  

  

Non - verbal cue and gentle  

encouragement    

Low - level disruption   

appendix  ( 3) .   

  

Quiet reflection time in  

another space and parents  

informed   by teacher   

Restorative conversation  

with class teacher in own  

time   with staff using the 6  

questions from the  

res torative script   ( appendix  

4)   

  Relational support plan/co - 

regulation plan to be  

followed   teacher to inform  ( 

parents)   

Internal  suspension or  

external suspension   

depending on context   ( SLT  

to inform parents)   

Aggressive, threatening  behaviour   

( including deliberate targeted  

verbal  or physical assault, spitting,  

throwing, abscon ding, racism,  

homophobic language, bullying) .   

Behaviour   addressed by  

class teacher or LSA   

Behaviour   addressed by  

Senior Leadership Team or  

inclusion team   

Verbal reminder   and repeat  

reminder if reasonable  

adjustments are necessary    

Clear final reminder (on a  

1: 1  basis )   attuning to them,   

making the learner aware  

of their behaviour and  

outlining the consequences  

if they continue    

  

Behaviour   addressed by  p hase  

l eader   

Persistent l ow - level  

disruption   and  minor  

physical dispute  between  

children.   

Restorative  

conversation /reflection  

sheet   ( appendix  5)   with  

phase leader and affected  

parties in own time .  

P arents informed   by phase  

leader   

Wider SLT informed (by use  

of tagging on CPOMs)   

Radio call  for support  

naming child initial and  ( 

location)   

First on - call responds and  

goes to location (additional  

adults to attend as needed)   

Further radio call for SLT  

support   

Child to leave the area  

( choice of two locations  

given)   



 

Restorative practice  

Bradley Barton Primary School uses restorative practise to promote good behaviour and resolve unacceptable 

behaviour in a fair and consistent way. Additionally, this supports the child to reflect and learn from their 

behaviours. A restorative ethos does not prohibit the application of sanction, e.g. loss of privileges or time away 

from other learners, but requires them to be relevant.  

Our restorative process is based on six key questions.  

• What happened?  

• What were you thinking or feeling?  

• Who has been affected?  

• What needs to happen to put it right?  

• How do you feel now?  

• How can we do things different in the future?  

The purpose of leading a discussion around these questions is:  

• To ensure people take responsibility for their action and any harm that has been caused  

• To explore and take actions to repair harm  

• To reduce risk of future harm  

Restorative conversations will only take place when a pupil is emotionally regulated and able to engage meaningfully 

in the process. Staff will support pupils to co-regulate where appropriate before any restorative discussion takes 

place. 

A restorative meeting following an incident brings together all those who are relevant to an event where harm has 

occurred. When all who are involved are in a calm and regulated state, both sides talk about the incident and, 

together, negotiate what needs to happen to repair the harm and agree how we can ensure that it does not happen 

again. Restorative approaches range from a quick ‘restorative chat’, if necessary, meetings with parents and senior 

leaders present.  

Suspensions   

At Bradley Barton Primary School, we believe that, in general, suspensions are not an effective means of moving 

behaviour forward.  However, they do set a clear boundary for what is acceptable and in order for children to 

achieve their maximum academic potential in the school, they must feel safe from physical and verbal aggression 

and disruption. If a child seriously breaches the school’s behaviour policy then an internal suspension or external 

suspension may be considered appropriate. An internal suspension may be put in place following a serious incident 

or an accumulation of incidents and the child will be subject to an internal suspension for a specified period of time. 

Parents/carers are informed of the reasons for the internal suspension. When on internal suspension, the child will 

be sent with relevant work to an appropriate learning space. A child on an internal suspension will get regular breaks 

and a lunch time break but not with their peers.  An external suspension for a fixed period may be used by the 

Headteacher if the pupil remaining in school would seriously harm the education or welfare of the pupil or others in 

the school, or if the incident was considered very serious, e.g. hurting an adult. If this decision is taken, work will be 

set for the pupil to complete at home. Following a suspension, the pupil and parents meet the Headteacher or 

member of SLT to discuss the pupil’s reintegration to school and the best way forward to support the child. Each day 

is a new day and where a child has transgressed, they will be welcomed and treated without any resentment when 

they return.  

Permanent Exclusion   

We feel that permanent exclusion should be seen as a last resort and that a school should be able to show that it has 

taken all reasonable steps to avoid exclusion. The governors of Bradley Barton Primary School agree with this stance 

and all policies and procedures are in place to support inclusion of all pupils including those with SEND.  Permanent 

exclusion should only occur when risk assessment indicates that to allow the child to remain in school on an on-going 



basis would be seriously detrimental to the education or welfare of the pupil concerned, or to other pupils or staff at 

the school. All exclusions will be carried out in accordance with the July 2026 DfE Guidance on Suspension and 

Permanent Exclusion from maintained schools, academies and pupil referral units in England including Pupil 

Movement.   This guidance can be found below.  

 

https://assets.publishing.service.gov.uk/media/6a63426d9a419980593b2b80/suspension-and-permanent-exclusion-

from-maintained-schools-academies-and-pupil-referral-units-in-England-including-pupil-movement-effective-from-

26-July-2026.pdf  

The decision to exclude a pupil permanently should only be taken:  

• in response to a serious breach or persistent breaches of the school's behaviour policy; and  

• where allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or others 

such as staff or pupils in the school.  

 

Positive restraint of pupils  

In line with the Education and Inspections Act 2006, school staff may use force if this is in the best interest of the child 
and is reasonable and proportionate: 

A person to whom this section applies may use such force as is reasonable in the circumstances for the purpose of 

preventing a pupil from doing (or continuing to do) any of the following, namely— 

(a) committing any offence, 

(b) causing personal injury to, or damage to the property of, any person (including the pupil himself), or 

(c) prejudicing the maintenance of good order and discipline at the school or among any pupils receiving education at 

the school, whether during a teaching session or otherwise. 

 
Any use of reasonable force will be lawful, necessary, proportionate and reasonable in the circumstances. Staff will 
always use the least restrictive intervention for the shortest possible time to maintain safety. Restrictive interventions 
may include, where lawful, necessary and proportionate, guiding a pupil by the arm, blocking access to unsafe areas or 
exits, removing dangerous objects, restricting movement for the shortest time necessary, or separating pupils to 
maintain the safety and wellbeing of all. 
 
Where de-escalation of a situation has not been possible and the safety of the child and those around them is at risk, 
restraint may necessary. A child may be held, using an age-appropriate hold. Where possible, a member of staff who has 
received PIPS training (September 2026) will physically intervene. In some circumstances, any member of school staff 
may need to physically intervene when this is required and in the best interest of the child. 
 
Following any restrictive intervention, staff will ensure that the pupil's welfare is prioritise, providing appropriate 
emotional support and, once the pupil is calm and regulated, engaging in a restorative conversation where appropriate. 
Parents/carers will be informed as soon as reasonably practicable, the incident will be recorded in accordance with 
school procedures, behaviour support plans and risk assessments will be reviewed where necessary, and staff involved 
will have the opportunity to debrief and reflect on the incident to inform future practice. 

Update guidance (April 2026) can be found here: 
https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions_including_use_of
_reasonable_force_in_schools.pdf 

Recording  

All members of staff are trained to use our secure online recording system, Child Protection On-line Management 

system (CPOMs) to record safeguarding, behaviour and parental communication incidents.  Staff will ensure that 

behaviour incidents are recorded and therefore shared with SLT for the following type of incidents:  

https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions_including_use_of_reasonable_force_in_schools.pdf
https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions_including_use_of_reasonable_force_in_schools.pdf


• Verbal incidents  

• Physical incidents   

• Damage to property   

• Repeated defiance   

• Persistent low-level disruption   

Staff will use their discretion as to the need for recording and sharing of information, based on SLT guidance.  

When physical intervention is required, a PIPs form (Appendix 6) will be completed and the incident will be recorded 

on CPOMs. This information will also be shared with parents. 

  

  

 

 

 

 

  

  

 

 

 

 

 

 

 

 

 

 

 

  

 

  

 

 

 

 

 



  

Appendix 1: Communication guidance  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 

 

  

  



Appendix 2: Class Dojo guidance  

1 Dojo point is given for each skill below (3 Dojos are given for Star of the Week).   

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  



Appendix 3: Low-level disruption   

 

 

 

 

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  



Appendix 4: Restorative script  

1. What happened?  

2. What were you thinking at the time?  

3. Who has been affected?  

4. How have they been affected?  

5. What should we do to put things right?  

6. How can we do things differently in the future?  
  

  



 



 



  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 

  

  



Appendix 5: reflection sheet (Appendix 4 visuals to be used for those children who need it to support in 

filling in below sheet)  

 
 

 

 



Appendix 6: PIPs form Sept 2026 

 

 
 



 


